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Established by artists for artists, our mission is to 
transform the financial landscape for visual artists and 
estates so that their artistic practice is sustained and 
their works protected.

We collect and distribute royalties to visual artists and 
their estates through our three rights management 
services: Payback, Artist’s Resale Right and Copyright 
Licensing.

In 2012, we paid a total of £9.7 million in royalties to 
over 17,000 artists and artists’ estates through these 
services. 

As well as campaigning on behalf of artists and their 
rights, we are also developing new services  
to generate more revenue for a greater number of 
visual artists.
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Introduction
Gilane Tawadros, 
Chief Executive

orphan works and extended collective 
licensing. DACS will be working 
closely with the Government to ensure 
that the implementation of this new 
legislation takes account of the 
interests of visual artists so they can 
continue to benefit financially when 
their work is reproduced.

As DACS approaches its 30th 
anniversary, we are well-placed to 
achieve our vision to be the leading 
organisation representing visual artists 
and estates, protecting their rights 
through expert lobbying and delivering 
innovative, high-quality services and 
increasing revenues for a growing 
number of artists and artists’ estates 
year on year. 

DACS began 2013 with a 
new organisational structure 
designed to improve the way we 
deliver services to artists and 
artists’ estates, placing artists’ 
services and innovative business 
development at the heart of DACS. 
The new structure creates three 
new departments: Services and 
Development; Operations; and 
External Relations. 

Over the last 12 months we have 
been investing in new products and 
services for artists. In August, we 
launched a new website and a new 
online system for our Payback service. 
We are already seeing the benefits of 
these with improved access to online 
resources and information on the 
website and a record number of artists 
claiming Payback in 2012. DACS will 
soon add to its portfolio of services in 
the new year.  

Safeguarding artists’ rights continues 
to be a top priority for DACS. At the 
end of last year, the Government set 
out proposals to extend copyright 
exceptions and DACS is seeking to 
limit any unintended negative impact 
on visual artists.  

More recently, the Enterprise and 
Regulatory Reform Act was granted 
royal assent, heralding important 
changes for visual artists relating to 
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A message from Chair, 
Mark Stephens, CBE

DACS has grown significantly as an 
organisation over the last decade. 
We now represent more visual 
artists and estates and provide 
more services than ever before. In 
2012, we distributed £9.7 million 
of royalties to over 17,000 visual 
artists and artists’ estates.

In light of this, DACS has been 
reviewing how we are governed to 
ensure we are fit for purpose and 
remain accountable and transparent 
in all that we do for, and on behalf of, 
visual artists and their beneficiaries.

This review comes at a time when the 
Government has introduced minimum 
standards for collecting societies and 
a new European Directive currently 
being debated will set the standard 
for collecting societies across Europe 
giving rightsholders more of a say 
about how their rights are managed.

Ahead of these changes and as part 
of our commitment to our members, 
we published a new Code of Conduct 
in November 2012 which sets out 
what our stakeholders can expect from 
us. This year we have also changed 
our reporting in the Annual Review to 
meet new Government standards of 
transparency and accountability.

Of course none of this would be 
possible without the dedication and 
commitment of the staff at DACS. As 

a team they work hard to promote the 
interests of visual artists and they are 
the key to ensuring DACS develops 
a governance framework that is artist 
centred and future-focused.
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Payback
Payback 2012 saw 15,000 claimants receive 
a share of £3.8 million in royalties – with more 
artists than ever before claiming Payback online.

Payback is an annual service run by DACS which 
pays royalties to visual artists whose work has been 
reproduced in UK magazines, books or broadcast on 
certain UK television channels.

These royalties come from a range of UK collective 
licensing schemes including the photocopying of 
books and magazines and the recording of TV 
programmes. DACS negotiates a share of this 
collective licensing revenue which we pay back to 
visual artists each year.

Many different kinds of visual artists can claim 
their share of Payback including photographers, 
illustrators, set-designers, fine artists and sculptors. 
Beneficiaries and artists’ representatives can also 
make a claim providing that they hold the copyright in 
their work.

Each year claimants have from August until October 
to submit their Payback claim. Royalty payments are 
then processed and paid to successful claimants in 
December.

During 2012, we carried out extensive improvements 
to the Payback online form making it quicker and 
easier to claim. The new system went live at the 
beginning of August and these improvements have 
seen more artists than ever before benefiting from 
royalties. 

Building on the success of Payback 2012, we 
have been looking at how we can make this year’s 
campaign even better. Feedback from claimants 
has been an important part of this process and new 
developments are planned for this autumn.
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What does 
DACS do?
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Artist’s Resale Right
Last year, £4.7 million of Artist’s Resale Right 
royalties were paid to almost 1,300 visual 
artists and artists’ estates, following the full 
implementation of the resale right in January 
2012. 

Beneficiaries and heirs of deceased artists now enjoy 
the same rights as artists when their work is resold 
through an auction house, gallery or dealer. Last year, 
we were delighted to see hundreds of artists and 
beneficiaries receive a royalty for the first time.

Since the Right was first introduced in 2006, DACS 
now represents over 48,000 artists and beneficiaries 
for this service in the UK and through our network of 
sister societies in Europe.

We collect and distribute royalties to artists and 
beneficiaries for sales taking place not just in the 
UK but also overseas through our network of sister 
societies. Royalties are paid to eligible artists 12 
times a year.  

To be eligible for a royalty an artist’s work must sell 
for more than €1000. During the last year we have 
seen a number of art dealers campaign to raise this 
minimum threshold from €1000 to €3000. We are 
concerned that by increasing it many artists will be 
deprived of royalties. Our findings show that 41% of 
artists who have received resale royalties since 2006, 
have benefited from the lower threshold. 

Over this next year, DACS will be working closely with 
the Government to safeguard this threshold for visual 
artists and their heirs.

Copyright Licensing
In 2012, £1.2 million of royalties were paid to 
almost 1,000 visual artists and artists’ estates, 
through our Copyright Licensing service.

Annually we work with thousands of UK and 
international customers who want to reproduce 
works by artists we represent. These uses range 
from e-Books, smartphone apps and computer 
games to exhibition catalogues, advertising and 
television.

For an artist or estate, managing requests to 
reproduce their work can be a complicated and time-
consuming process. DACS takes care of everything 
on their behalf by negotiating the price to be charged 
and the rights that should (and shouldn’t) be granted.

We represent over 70,000 artists internationally for 
this service including the world’s leading artists and 
estates such as Damien Hirst, Tracey Emin, Julian 
Opie and the estates of Francis Bacon and Henri 
Matisse. We also belong to an international network 
of sister societies in 30 countries, which means we 
can represent our artists worldwide.

DACS pays Copyright Licensing royalties to artists 
and their estates four times a year in February, May, 
August and November.

In 2013 we will be focussing on developing a suite 
of new services and licences for artists, estates and 
customers.
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Financial
Report

Each year DACS pays millions of pounds 
of royalties to visual artists and artists’ 
estates. As a not for profit organisation 
we retain a percentage of the royalties we 
collect on their behalf to cover our costs. 
You can download a copy of our annual 
audited accounts at www.dacs.org.uk
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Less: Amount distributed during the year

Royalties collected by DACS on behalf of visual artists and 
artists’ estates from 1 January – 31 December 2012

Statement of distributable income from 
1 January – 31 December 2012

DACS 
Revenue Stream

Distributable income still to be distributed 
at the beginning of the year

Copyright 
Licensing

Artist’s Resale 
Right

Amount distributed in 2012

Amount at the end of the year

Collective* 
Licensing 

National gross 
collections

£’000s

UK collections

UK collections

UK collections

Plus: Net distributable income for the year in 
progress

* Collective licensing – royalties collected through this revenue stream in 2012 will be distributed in 2013

Collections from 
overseas societies

Collections from 
overseas societies

Other sources (inc. 
overseas societies)

Amounts deducted 
for administration 

costs £’000s

374

1,224

927

47

104

2,675

1,485

8,099

4,839

329

288

556

15,596

DACS
Administration Cost

%

25

To the society’s members

15

19

15

To sister societies

0

To be distributed

19

18

Net distributable 
royalties
£’000s

6,652

£’000s

1,111

6,878

6,875

   9,724

3,912

12,922

283

2,846

288

9,599

452

12,922

12

Held in reserve 250

0



DACS Income and Expenditure from 
1 January – 31 December 2012 £’000s £’000s
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Turnover

 Total expenses 

 Total other income 

Professional fees 

 Finance charges 

 Less: Payable to rightsholders

 Advertising and promotions 

 Depreciation 

 Directors remuneration 

 Travel and subsistence 

 Other expenses 

 Occupancy 

 Research & business development 

 Office costs 

 Wages, salaries and other staff costs 

Interest and other income

124

15

82

256

46

22

47

253

109

187

1,653

142 142

                   15,596

                 (12,922)

                 (2,793)

21

                      2,673 



DACS Board 
of Directors

We are governed by a Board of Directors who 
bring a wide range of talents and experience 
to DACS. The Board includes artists, lawyers 
and other professionals with an interest in 
artists’ rights. The Board ensures that DACS 
fulfils its mission to translate rights into 
revenue and recognition for visual artists. 
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DACS Board
Non- Executive Directors’ Remuneration 2012
  
Ian Coleman  £4,973  
Brendan Finucane £4,420 
Conor Kelly  £5,524 
Herman Lelie  £4,420 
Mark Stephens £8,840 
Emily Thomas  £5,525 
Klaus Thymann £4,696 
Matthew Flowers £7,361*

* Payment includes back-pay for role as  
Committee Chair during 2011

Appointment of the Board
The Board of Directors comprises nine non-executive 
directors, appointed by the Board in accordance with 
a published role description and person specification 
which we advertise widely among members and 
users of all our services. We conduct a rigorous 
shortlisting process in accordance with good equal 
opportunities and diversity practice, and interview 
selected candidates in a competitive process.

In 2012, DACS appointed Mark Stephens as Chair 
and Ian Coleman as a Board Director. 

Our current Articles provide that there be an 
adequate number of visual artists on the Board. The 
Board is entitled under the Articles to appoint the 
Chair. 

The Directors meet five times a year for the DACS 
Board meeting. They also participate in project 
groups related to their expertise and also sit on the 
following DACS Committees: Communications, 
Remuneration, Finance and Audit and Business 
Development.

DACS Board
Mark Stephens CBE (Chair)
Cortina Butler
Ian Coleman
Brendan Finucane
Matthew Flowers
Conor Kelly
Herman Lelie
Emily Thomas
Klaus Thymann

You can find out more about our Board at  
www.dacs.org.uk/about-us/board-of-directors
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DACS Board 
of Directors
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At each stage of the complaints procedure, we will 
investigate the complaint thoroughly and objectively 
and will respond to you comprehensively within ten 
working days of receiving the complaint.

We will strive to maintain the standards set out in the 
complaints procedure. However, in the event that we 
are unable to respond within the timescales we will 
let you know without delay.

If you are not satisfied with the outcome of this 
complaints procedure, or if you consider that your 
complaint has not been correctly handled, you may 
refer your complaint to the independent Ombudsman 
Services free of charge. 

DACS Complaints Procedure
While primarily aimed at members, we have taken 
a liberal attitude to its application, on the basis that 
we wish to hear from any individual who wishes to 
express their dissatisfaction about the service they 
have received from DACS. 

We encourage staff to listen actively for 
opportunities to tell individuals about how they can 
complain formally as a means of expressing their 
dissatisfaction. 

In 2012 DACS did not receive any formal complaints.
 

Procedure
If DACS does not perform to your satisfaction, we 
want to hear from you. You can make your complaint 
by telephone, email, fax or letter by following this 
procedure:

Step 1
Address your communication to the Complaints 
Officer.

Step 2
If you remain dissatisfied with our response to your 
complaint, let us know so that we can refer the 
matter to our Chief Executive. 

Step 3
In the event that you continue to remain dissatisfied 
with our response to your complaint, please let us 
know so that we can refer the matter to our Board of 
Directors, which will investigate the matter further.

Address your complaint to the Complaints Officer, 
DACS, 33 Great Sutton Street EC1V 0DX
complaints@dacs.org.uk

DACS Annual Review 2012

Compliance 
Report
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DACS Team

The DACS team is committed to ensuring 
visual artists gain recognition and revenue 
from their rights. From artists to lawyers, 
each member of the team brings their own 
specialist knowledge and expertise to DACS, 
making it the organisation it is today.

You can find out more about our team at 
www.dacs.org.uk/about-us/staff
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Company information and credits

Company Secretary
Tania Spriggens

Registered office
33 Great Sutton Street
London
EC1V 0DX

Registered Company no. 1780482

Auditor
Lubbock Fine Chartered Accountants & Statutory 
Auditors
Russell Bedford House
City Forum
250 City Road
London EC1V 2QQ

Bankers
The Co-operative Bank plc
Specialist Charities Team
4th Floor, 9 Prescot Street
London
E1 8BE 

Scottish Widows Bank Plc
PO Box 12757
67 Morrison Street
Edinburgh
EH3 8YJ

Standard Life Bank Limited
1 Conference Square
Edinburgh
EH3 8RA
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